
TO : Controller 

TBM^V&ix: Chief, Technical Accounting Utafi 

SUBJECT! Survey of the Bodgei/F isca 1 Brtmc h of t»# 
Office of Cmaieaieat ioas. 


1, PE-3i^ 

To survey* la col lahe rat io» wits* a mm*t>er of the Management 

Staff, the Budget/* iscal ftraack of the Office of Caaseraieations 

with respect to: 

a. The functional responsibilities assigned to it* 

fc» The technical procedures -followed, 

c. The fulfi lineal of the Comptroller ye^lr«ea*»h», 

4. The adequacy of the present Y/O from the steodpolat of 
graces, career deeigaatiaa-s; and nussfeer of employees. 

2. TACTS BKAJtZSG OH THE mmmi 

*. The hudget/T isesl irsneii of the Office of €o»aoieatioa» to 
unde? the aepenrieioa of the Chief, A4& inis trmiioo Staff, 
Office of GowmnlG&ti&tm . 

b, The authorised. T/0 vmmlzi is of tea slots, six of which are 
identified .as SI Career pereoaa# 1 and the regain lug four as 
S€ Career personnel. 

a. The organisational strength is 11 employees ‘which is one ia 
excess of the authorised level. This extra employee is a 
detail, grade €*3-11, fro® the 1 lasses Division, Office of 
the Comptroller, 

4. Its present organise ties*! structure is as felloes; 


Branch Otief - G.$~U - ST Career 
Seoretsry - $3-4 - SC Career 
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fsadge t Booties 

Chief - oa-Uk - S? Career 
Assistant Chief *“ G3-X1 ~ 
Clark - GS -7 - SF CM«*r 

.Flsosl Saotioo 


Career 


Aovias chief (posit ton #ot yet established) - A <»-U 
jju detail trem the riaaac© Bivi«Ao»» office of tie 
Ce&ptreller 

S ©wior Clark — <53-7 - 3f C#r**r 
Clark — OS— o — 3?- Career 
S Clark* - CS-4, 4 3 - &C Career 

ram v&mt tsm&bm tmp&mlb ility to ^ the ‘m&tig&x/ 

Fiscal Braseh is ih# ^ro^aratioa sad ©ssaetai*©^ t4«a 
budget for the QStkam of Cosasaisatioas. tlus 4 b a *® to 
it© ewrld-elde sstivUlee- 

t* but oqtm j ly ia^porisstj A.ro its ether flees! v 
■ ■ »iticli as*# of te© gaaersl typo*; 

U1 Travel sad jUlewaaes sattsrsi tk#s« represent &£ i* r 
ike east tise-eosetesliig a**d iieeai 

sibilitie*. 

( 2 ) au»«U«iM<*» (a.*., m.tu. wd**, 

advsaceo, aslttteassc* of sa Imprest tmast, iasamaoe 
nad irtfil uaiaa settlers) * 

Tae basic. r aseoaas ib .Hit i«* ss8i£ae4 to H a<*4 prooedsree 
f allowed are aim liar 1# thoii# of Iksdgei &&d > -isoal mite 
la the ju/p Area, as aeted 

C^ifiieaU»a» persosael assigned to PS>/i* 
ia« tails t iea» resist** wader the centre! »X the of. tic® 
at t leisa asd are **©<•# as 1® ifee case witi* 

&&*£ other Agevtcy employees* aitetaistratiwly serv- 
iced oy ike M/? Area Diviolee responsible te w* 
r«»Mtlv« field iosteUation* This eewsee mtom tern- 
tial additiofsal proeosei«B of i iaeaeihl irassiaetious 
#y the office of Coi^uijieaileas hi headquarters* 

Its ekliSktUm and alletoeat record® are »«istaiwsd 

by object eUss* The Office of 

tJi&i %&L& extra work Is Justified *e if papwidee •*©* 
a taoee detailed eontrel of feed* and facilitates the 


(2) 
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preparation of various budgetary reports for iAtoraai 
st&#u^ e«sea,t awl C© 1 *# trailer * & n#©« 

(3> f«48 tots! absence of »/*-*?»• ©peratieiial projects. 


a. 

a. 


&XSC9SSIG1* 

Budget section 

U> fsocegaitiofi by te© evfert/fflMfti **"*»«fc of tt* *aot 
tbst its #©» t ©os»f?l#JE md iajwrtsfit raspcnsibiiity 
is in© prepare t left mtsl executioa ®f tbs feudgei bas 
resulted in the oanlus-M assignaent of its two »©*t 
settlor «8»-U and OS-U) to ttee fe**d£#t 

fuse ties#. This fees caused a lack of supervisory 
p ©remits©! for tb© handling of ©tltor fiscal matters, 
flticis en d ue ive SsSsignwBsit of svitilftfeX© sepenr l®ory 
»e**se®®ol to a sisals fuactloa ermtm & mtrplu® 
of supervision for tfcls ©a© function is con- 

trary to %&© best principles! of ffood ©rgaalsati©®* 


ca) fb® allot*#**! and cost mat fearitsr ceairai vecora# 
ara being jrai»rain«d toy iko elerk (6MJ . 

TMs function. zmmtmtm principally o£ p&stim 
d#s#x , $sUtn#d ofe X iga t lens asm! ns© of smihcstsflty 

Cfras recnisi firsts) aa4 recording cost® fras 
s*awteia# list tags. It is believed tbst tfeis fuse- 
ties could fee ssor# apprapr lately #o» atiicioatiy 
peri ©xs&od is ib© fiscal Sect ion » 

(3) i«j s«s«&iury» it is .felt tb*t If tee function of 

s&»Aittai»i«i tbo allotment record# were transfer res 
t© tft© Fiscal Sect loo* ike refining Budget Section 
workload could Is# ©#rr iod -by th# pro##©! Budget 
Chief (63-12) with it*# actly® guidance «C tU# yraneb 
ckief and tfe# fts#X»teJie# of & 66-? clerk. SNuriedi# 
iees t a*ssi©iaiK5# during pea.# ‘serklasds ras##& 
ky budget sail© coold i*e presided th# sJociloti fey 
personnel assigned elsewber® is tfee Branch * *2 

asoigaias only t so esapteyo#® to te# todget Sectiea, 
tk# seed for tfa# position of isoistasi oiiof of 
Hodgot Sect ton would t»# olljteMitod* The del a>£«<i. 
ceiling of tUim pmlilm wmM hm used to oatafeiiak 
& amities far a Oil «£ of the fiscal Section, and 
tb# iiunsss&wat or tee employee preawatly a® detail 
trmtd fee returned to tee cM i ice of tee €cs*$t trailer .. 
This ^aid rod### tfe# ergiu^irati©aal streagtfe of 
tk# Budget/t iscal Eraste fc© its auteur .teed lovol. 
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f'ilMml HOCtiOS 

(1) Am stated above, the transfer to the fiscal Soetioo 

w£ the slat and call lag at the posiiiat* ef ih# 
issistUMtf Chief of Budget Saties eottlS permit the 
MlthUfliBWt of a pass! %Xmn. for Chief of the fiscal 
SSetJtaB* Borsver, 4 protol** o f might he 

created fey this, traits for* Hr. ■■■■ of the 
Salary and w«m go 01 vision* €^£i«^3Hp3HSPS!sel , is**® 
advised the ea4oreiga#d that frosa tfc# etsadpaisi of 
psoitioa d*®erip iiasss pireeeataii ia October 1$§§, 
the Salary and mg® Piaistos reeawMOdUMl that if a 
posit ! 00 for Chief of the Fiscal Section tore es- 
tablished* it should carry a Gl*~h rating rather 
th&a a G$~ll as proposMl hjr the Office of Qaisami** 
cstio&e« thio problem sight Im resolved by a 
revisio* of tiw pesitiosk description apse the 

wggltioaal vmmpmmmVtoULAty to r ailetsasai oad cost 
control ree&r^ for tmm&Im? to this 

Sect let*. 


i2) Although oaosidsrafclo travel is performed fey the 
employ**# in the Of fie* of Cbeu^aicatians which is 
ter* repair*# the fproeesslag a$4 typing &£ samp 
travel roqpsstSi travel ardor#* ami stalas* it is 
felt that this vsrfcleaNi together viih ill# priscsseltig; 
of other fiscal and related typing assign-* 

uml& ahaald oof ro^olro the full tie* of fit® 
clorlus. Therefore, the transfer of the fwactioa of 
aaiataialag the all* inset sad eoet authority control 
records to thm&m clerka eottlft ho aceo^iisiaeel ei th- 
ou t ovar harden lag them. 


(3) With rospset to tb* large volwe of travel srtifars 
4 * rid cl&isua, it m® aot*d that the present Mtlag 
Chief of the Fiscal £*etloo feolo obligated to 
review c&cl* aatd every dooia^oat prior so releaoiag 
it far further proeesdis^* It is felt that * C&l«f 
of the fiscal Soctlos stould fee dia*e*ure$ed frost 
aeslK tag eecte a total review of deesssete which 1 m 
hath t i&jo-coaa'ttm leg &s4 costly* a«4 w* that 

be review only edoplSK ar arct-af- ihe-ar&ia&fy travel 
dseuaeats, ami 4eleg&i® t&e tespatseifeiiiif' for re~ 
viewing n»utia« travel to his chief travel 

clerk. Seals, actiae would .free ttm swustieo chief for 
aero active aepenr tale* of the ssetie* and penait 
sere expeditious haodliag of dispatches and ether 
f local policy e&tters. 
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£4) la it la folt tluit a Chief of tto ^iaool 

too ties ©»W totoi© fioto Oio^ototoo o» ftae*! 

fcSL& tOffiB* SOC3I-** 

arnw. Miroi b^nit v* w& provldm 

guitoe© aa tmd credit nniao a&«£ 

a?3 iivoly swjporvioo » oloarioa 1 eoetios ©«Hisi®£iss® 

^ j fly# ©ssjsloyoeai wii>> vixftiid itft&dl© &%,% jMRstto© 
liM&l Wkt’i&tQ &Ji4 i*^lAt#4 d©riC& 1 i*W&ii€*£Z& &© 

•sill 'as absorb tto r«S|M»aslfelUt3r tf* to*© **iato- 
of tko oltotoeat aad. ©e*t oattoritj control 

{§> Cas*r<mfcly th© as^loyoo acting sb Chief <*£ %$%& 

TUwaX Smsttou s&m&si «©*© ttoa hi* tototar* 
yurt Is ©tlMif* Agjfoacjr fhMget/riecol units 4o 
s«rviciM ooa loyoto of til© Office a.* Cassaosi ic&tiO’Ass 
witls Ftmpmzt to tamv©3. r©I&i#4 timmt eoiitX©~ 

$so®-in* Tfeis is tocoBjto; 

m Hany of t&© porsooifcoX iu Ua« £5sffi4# of 
Cawmalotioas &r® t©ctoici«f)& »a<i to** 
ae-likor Umi trolstin* a«r tfe» ttswi to fswil- 
isurfau **i th fiscal jrojjjKXstoisM** 

©bi€& n fff aff tlwtt all £ ioc&X ©elitXowoetoi 
cl&JUfeW swot k# ©apXaiiiOil to sst4 jsrogaME’oe £©*" 


(i$ Tfe© ssajority of ^ployoos is fc&# suffice of 

COHSJ&UU fC Si t i JSUSi &£*& ©ItSi©#' ©saigooe ©voronsas 

®r in ua ali&oofc o©a«t*3Si travel stotuo ^ita 
aoeosawyay lag pr©&X«Ke of tsf o»iitX©te*fcto* 
lost©# privileges, ft©4 l&torol ofaijjmea u 


£c> noonctol oatitlontoato of M Hold 

■of tii© office of Casual## t io&si sur# pr#c«®s©4 
tey tkcir &©to<jtortor© Anisia ii? trail©** Stall. 

fttoiautatti?# servlciic of fiftlf sssplaf*» 
by %hm hmMqm&tmr* AOttiatofaHtt&ea 3 toff a 

loosening «©rkX©&4 for ito toctiow 

ia mrw&rkim FCi? travel errors mplyim t» 
coiiiit it ©so «4Ai^>oi<sbo® frost too fioX4 4iiis 

fiscal r4WttlAtUM «tttlil«Boato oito ro^oot 
to t?o*ol» toipoooto of hcfliootoJUl off#© to, 
tia#. itittooWia® taa Stofcoooafc#* Payroll Ctomso 

^otie«ai f oto. la *lo« of to# «c«a»«i*o fear4#a* 

tbi® Wf.l4-wi4# ototols trot too oo tho 
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Of a ids Adfeieiotr* ilea Staff 

at it Is felt that tb* flMuwisl 

affairs of 11 ©14 j»«moai*el of ike Office of 

ioas s&ottJMt Iso processed by iSM9 *r#» 
■divisAswi ussel/dr field i me *Jtl lit t tet* to wit lull 
they are a**i&MML Ttlm ncnOA require budgetary 
natf a raatmtwmAn&ttom &M pulley to 
dadtia* the »#p e #£ i vs serri«i**gr : 

2 5X1 A se» set forth la #* u* dot to disrupt 

the teckoleal eobtrol efeidSi rt6a«16 ooatiawi to 
be fey tb« Office of Coms ic® 1 xorcs * 


4 . sRcc&sra&T loss 

Xt is reou®^a0ewi®4 that lit# Of tie# of QaiasaiM&tOtt t least; 

a. keasaign the respeaolMti'tf for »i«£&i»i**$» 4b# allofeaeat 
a atl east authority co&troi. roosanit frees the Sedfcet SNMt&ott 
to Use yfjseel Seeti^a, 

b, .Establish tfe# p<»iU®i of Chief of X’iaeal Soefetao* 
re$*M*t #le*ftifle*tta» tismemt baseu os «aiir« Job respon- 
sibility ** heroia reo«m@a4«4* 

O. >*sl*a s qualifies! e^layee to tfui position maaModitf ia 
b above. 



Request roaliiptaeat of tbo T/O of 4b* ©aedget/yisisfcX Bramsk 
as ' indicated 'below, mis *ugge»t«S real ifpaaumt 1® bused 
^ra til# forgoing recagsse^atiess «tes! ike present oaHtlea*. 
asKi provide® for relate lag the ten slots currently anther- 
iaed' 'riiboot as*y change io career a % ie&s i 


Etraseh Osier! - ST - OS-10 
♦Secretary « SC 


P»« 


a»ief * iST - 68-12 OMotltot* for BsraueGfe Chief in 

latter* & OtMMKMSO* > 

dears - SET - €»S~7 


riiso&l 

Chief - 3? («** 4b, a bevel, 
f Senior Clerk* - dr «- SS— ? and 08*® 

*S Junior Clerks - SC 

♦ SSS grade® 6asw sot bees* for SC Career 

l>ersoititol * 



BBS 7 copy 


Approved For Release 2001/04/10 : CIA-RDP80-01240A000200070018-5 


2^ 


Approved For Release 2001/04/^) : CIA-RDP80-01240A000200070018-5 


o, twites ( ill# Oasag>ti?oi3l#r to r*c4U Ui# 
it ityj trout lap l s«» t a ttm% af o 

£-, Im c^sr4iaatto *ti%h tfc# X>4r«ctor . 

jtafclng arr&tig-^OBtta fell fiaisl _ 

of tfet* Offi®* ol OwwBiiili<ia^ti®aai sill Imp • 

«*rvio«4 i>r %k* a&m, 4ivlsl9a itWof fl#14 iaottalJAtloa to 
wfciei* «r® SUM* olMte <&i» «fc«uttf« fen® 

ail act ®d rs^ue^ t® .Fiscal 

tjtoa wit& tli# #©rfela&<I rotsaiaisg* 
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Office Memorandum • united states government 

jawMfflKC DATB: APR 1b60 


Comptroller 


from : Chief , Budget Division 


subject: Survey of Communications Budget 
and Fiscal Branch 


1. The Budget Division is of the opinion that the Office of 
Communications Budget and Fiscal Branch, with its present complement, 
compares favorably with other offices of comparable size and work- 
load, It can be generally agreed, however, that with a more careful 
distribution of skills, as recommended by this survey, the office 
may function satisfactorily in spite of a cut in personnel of one 
individual. This would assume that greater experience among the 
employees would accomplish the work required without an increase 

in the large amounts of overtime formerly necessary at peak budget 
preparation periods. 

2. The Division also recognizes the organizational "sense " 
of servicing overseas Communi cat ions employees through the area 
divisions in which they are located. Again we must point out that 
Communications administrative support has been of a consistently 
high quality. We would recommend that this change be deferred 
until we are satisfied that equally strong support can be given 
through the DD/P offices. 
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